
You’ve
thought

of me.

What next?

I’m an
idea.

Talk to your IT leader,
who will
assess me and
create a project
initiation form.

Now, others start noticing me.

That’s when
I move from an idea

to a project.

I’ll get
passed on

to relevant councils

Then the Strategy Team
prioritizes me and compares
me to other ideas and projects.

So the next time you’re talking
about ideas in the hallway . . . 

adopt one of us!

The Project
Management O�ce

helps guide me.

Project

project

and the
Operations
Team.

There are many opportunities for input along the way,
and decision making is highly

transparentyes

notransparent

And let us make an
impact around campus.


