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Voalte
2012 - 2026

Epic Secure Chat
2024 - 2026

Epic VoIP
2026

Secure Phone

Notifications

Voice Calling

Messaging

External Calling

Nurse Call



Timeline

Implementation 
Qualification

June 
2026

Implementation 
Wave Placement

July 
2026

Implementation 
Checklist

August 
2026

Project
Team

August 
2026

Project
Preparation

September
2026

October
2026

Wave 
Implementation 

Start

Project 
Implementation

Epic VoIP 
Go-Live

February
2026



Epic Implementation

• Implementation Checklist

• 3-Month Implementation Wave

• Weekly Wave meetings with Epic

• Weekly Project Team Meetings 
with Epic Lead
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Project Teams

HCIS Integrated Communications
Clinical Communication service and project owner.

HCIS Voice Engineering
Voice Infrastructure architecture and configuration.

HCIS Nurse Call 
Nurse Call service and architecture.

HCIS Application Developers
Epic Application environment and architecture.

HCIS Enterprise Client Systems
Epic System infrastructure and integration.

HCIS Informatics
Clinical workflow analysis and development.

ISPO Identity Management
User credentialing and provisioning workflows.

ITS Business Systems Support
Telephone number management system.
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Epic Peer to Peer Calling
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Epic External Calling
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UI Health Care Voice Infrastructure & Epic VoIP
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Impact

External Calling

EVERYONE

• External dialing implemented for all Epic 
Mobile users via Epic Haiku, Rover, 
Canto.

• All outgoing calls masked to UI Health 
Care main telephone number 

• (319-338-2111)

Direct Inward 
Dialing Number 
(DID#)

SELECT ROLES
8200 DID #’s

(Enable receiving external calls)

• PCT/NA/Clin Tech
• ~1688

• OR Nurse/Clerk
• ~657

• Nursing
• ~5080

• IT App Admin
• ~456

• EVS User
• ~477

Workflows

USE-CASE
• Haiku & Rover default dialing application 

set to Epic VoIP

Nurse Call Call-Back Workflow

1. A patient initiates a Nurse Call endpoint.
2. Clinical role receives notification on 

Haiku or Rover.
3. Clinical role calls the Nurse Call 

endpoint to initiate voice 
communication with patient.



Total VoIP calls by Source Workflow

• 400% increased call volume

• Call volume increases on all sources.

• Blue = Nurse Calls (~27%)

• Pink = Inbound Calls (27%)



VoIP Source Workflow Volumes

• Call volume increases on all sources.

• Blue = Nurse Calls (~27%)

• Pink = Inbound Calls (27%)
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Thank you Andy Evans
Assistant Director
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